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Goals:
1. Expand Marketing/Brand

2. Expand Target Market Industries

3. Grow Staff & Resources

Goals:
1. Post performance closing funds

2. Expand E-Base Opportunities

3. Create Jobs

Challenge: COVID exposed the need for greater 
diversification of industry outside of service sectors 
into strategic targets of regional interest.

Challenge: Need to expand toolbox to become more 
competitive for projects of regional and local 
interest. 



NMBORDERPLEX.COM

E X PA N D  M A R K E T I N G

EXPAND BRAND

FAM TOURS
STRATEGIC INITIATIVES

Å NMBorderplex.com Re-Design
Å New Collateral Build-out
Å Regional Messaging
Å Expanded traditional marketing efforts

EXPAND MEDIUMS
Å Digital Campaigns
Å PR/Earned Media Push
Å Site Selector Fam Tours
Å 3rd Party Lead Applications

Å NMTradeport.com
Å FDI Targeting Central Mexico & Taiwanese Firms
Å Dedicated Website & Digital Marketing Campaign
Å Specific messaging on access to U.S. Customer Base

EXPAND STRATEGIES



NMBORDERPLEX.COM
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NMBORDERPLEX.COM

AEROSPACE
UAVs, Commercial Space

LOGISTICS & 
MANUFACTURING
International Trade

Border Logistics

VALUE-ADDED 
AGRICULTURE

Plant & Animal Sciences, 
Greenhouses, Food 

Processing
DIGITAL MEDIA & 

GAME DEVELOPMENT
Video Game Development, 

Film & TV Production

E X PA N D I N G  I N D U S T R Y  TA R G E T S

Advanced Manufacturing

Advanced Logistics

Onshoring 

Advanced Manufacturing Regional 
Workforce Analysis in partnership with 
DACC (Phase 1 of 3)

Å US DOT Regional Infrastructure 
Accelerator Grant Applicant

Å EV/AV/Mobility Integrations
Å άWǳǎǘ-in-ŎŀǎŜέ ƛƴǾŜƴǘƻǊȅ ǎƻƭǳǘƛƻƴǎ

Å Best of both worlds manufacturing
Å Access to a U.S. Consumer
Å Centralized Geographic Access



E X PA N D I N G  R E S O U R C E S

HUMAN RESOURCES

FAM TOURS
STRATEGIC INITIATIVES

Å Retention & Expansion Specialist
Å In-House PR & Graphics Art Expertise
Å Business Development Support 

DATA RESOURCES

Å Jobs EQ ςTargeted Workforce Analytics
Å D&B Hoovers  - Company Analytics and Contacts
Å GSLI ςIndustry Direct Lead Generation Tools



NMBORDERPLEX.COM

O U R R E S U LT S

COMPLETED PROJECTS

¶ARTICO Cold Storage
¶Saputo Cheese USA, Inc.

¶Electronic Caregiver

¶MA & Sons 

¶Wind Turbine & Energy Cable Corp

¶TECMA

NEW 5 Year Tax Impacts
State of NM             $15,311,180 
Dona Ana County   $10,115,587 
City of Las Cruces   $918,157 
DACC                         $114,802
School Districts      $557,027

Average Annual Job Creation = 500



C L O S I N G  F U N D  P R O C E S S

DEVELOP PROTOCOLS

FAM TOURS
STRATEGIC INITIATIVES

PROJECT MANAGEMENT

PROJECT CLOSEOUT

Å Project Identification
Å Project Vetting & Due Diligence
Å Project Tracking

Å Analysis & Confirmation of Milestones
Å Project Reporting

Å Communication Protocols (MVEDA-CFSNM-Advisory)
Å Guidelines, Criteria & Application Documentation
Å 2 Level Project Approval Process
Å Impact Analysis and Award Recommendations



566 JOBS IN 6 
MONTHS

------

$63 MILLION IN 
NEW HOUSEHOLD 

SPENDING*

------

$8 MILLION NET 
NEW TAX BASE*

NMBORDERPLEX.COM

C L O S I N G  F U N D  R E S U LT S

MA & Sons Electronic Caregiver WTEC Energy Artico Cold Management

36 Jobs
$9.5 Million Investment

$75,000 funded

120 Jobs
$21.85 Avg Hourly Wage

$100,000 funded

350 Jobs
$22.1 Million Investment

$100,000 funded

60 Jobs
$36.6 Million Investment

$100,000 funded

* 5-year impacts

Pipeline:
�ƒ 5 Projects
�ƒ $450K Potential Awards
�ƒ Upwards of 500 Jobs
�ƒ CapX > $70 mil


